SCARBOROUGH SAFETY AND SECURITY: Report for SVA AGM, May 2025

Village safety is managed through a network of monitored cameras, CIS response and Keepers,
a Neighbourhood Watch (NHW) group of 185 volunteers.

1. CAMERA INITIATIVE & CRIME TRENDS
We now have 118 cameras in Scarborough, including 2 Licence Plate Recognition (LPR)
cameras at each entrance to the village. The cameras are monitored at night by Omnivision
with camera alerts responded to by CIS. If CIS needs backup, they call on Keepers
volunteers.

We are also alerted by Omnivision if the LPR cameras pick up any flagged vehicles entering
the village.

Since the rollout of the camera network in the second half of 2023, Scarborough is now
much safer, with night-time crime almost at zero and the little bit of day-time crime mostly
consisting of opportunistic petty theft.

As an example:

e During 2023, there were 35 break-ins to homes virtually all at night. 18 of these
happened during June & July just before we started installing cameras.

e During 2024, there were no actual break-ins & only 2 attempted break-ins, 1 at night
where there was no camera coverage, and one during the day.

e Thisrepresents a 95% drop in break-ins or attempted break-ins between 2023 &
2024.

Camera footage has also helped us and SAPS apprehend criminals, some of whom are now
serving prison sentences. 14 individuals have been apprehended since cameras were
introduced. This acts as a deterrent to would-be criminals.

During the holiday months of December and January there was zero reported crime in
Scarborough — an amazing achievement compared to previous years. Between February &
April there have been 5 incidents. Three of these were opportunistic petty theft and the
result of residents leaving possessions (e.g. bicycles) lying around, or homes unlocked.

The Camera Monitoring & Response initiative is only possible because of voluntary
contributions from residents through our robust and dynamic pod system. A huge thank you
must go to all residents who contribute. For the 2025 round of fundraising there was a 76%
contribution rate, which is remarkable for a voluntary community initiative.

Thanks must also go to the SVA for their support of the camera initiative & for signing the
contracts with Omnivision, CIS & Rubics. Particular thanks must go to the SVA treasurer,
Mark Cohen for managing all the finances involved in the initiative.

2. KEEPERS
There are currently 185 Keepers volunteers. Before cameras, Keepers’ members were having
to respond almost nightly to criminal incidents and conducted nightly patrols. While this



load has diminished thanks to the camera network, Keepers remain active and vigilant day
and night, including by providing back up to CIS when needed.

Keepers is regarded by SAPS Simonstown as one of the best NHWs that they interact with.
We are seen as proactive and cooperative.

It has been good to see new members joining in the last year or so, particularly younger
members. We always welcome new volunteers. There are many ways that one can volunteer
without it taking up a lot of time. Anyone interested in joining should contact Debra
Marsden.

While Keepers is always there to help keep the village safe, we urge all residents to help in
this effort. Besides volunteering with Keepers other things each of us can do include:

M Want to stay informed? Join Keepers Emergency Telegram group. Contact Debra
Marsden.

M Have an emergency: WhatsApp call/message Keepers phone: 079 915 5210 or call on
Channel 1 on your radio. To buy a 2-way radio: email Kyle:
scarboroughradios@gmail.com.

M Safety Tips:

o Bevigilant, especially around Schusters, Mussel Beach, Witsands.

o Be careful running/walking with headphones, visible sports watches etc.

o Take your radio on walks or runs. Buy one if you don’t have one.

o Getto know the people around you: your pod members & the people who work for
them.

o Post onyour Pod group, or Keepers Telegram, or WhatsApp call/message Keepers
phone if you see something suspicious.

Ultimately, we are all Keepers: of ourselves, our pods, our village, our neighbours in
Redhill, Misties, OceanView and Kommetjie. If you’re walking, surfing, driving be alert and
active in helping to keep yourself and all of us safe.

CABLE THEFT
There has been a spate of cable theft on Plateau Road over the last few months. On two

occasions this impacted Scarborough when our transformer was tripped, resulting in long
power outages. Keepers are working closely with the Plateau Road watch group, SANParks
and SAPS in this regard.

NHWSs/CPF
Scarborough falls under the Simonstown SAPS jurisdiction and Keepers members are active

in the Simonstown Community Policing Forum. We also work closely with the various
Neighbourhood Watches in Simonstown/Glencairn etc as well as with the Kommetjie &
Misty Cliffs watch groups.

RADIOS

Keepers has been working on a project that will soon (hopefully) see a new radio repeater
positioned in the village that will substantially improve reception for our 2-way radios.
When itis in place, the following will happen:
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e Allradios will be reprogrammed to new channels that will be specific to Scarborough
and will not invite interference from outside radio users.

e Reprogramming will be done over a few days when radio owners will bring their radios to
a specified location for reprogramming.

e We will use the radio reprogramming exercise to also provide basic radio training. Live
training plus 1-page handout.

e After radios have been reprogrammed, we will recommence regular radio check
exercises.

PODS

The Pod system, initially set up during COVID, has become a dynamic part of Scarborough
village life. Pods (there are 24 of them) have created a way for us to get to know each other
better and have perhaps created a renewed sense of unity in the village.

They also play a huge role in helping to keep the village safe. It is questionable whether we
would have been able to roll out the camera initiative without the bottom up approach the
pods offered us. A big thank you must go to all pod leaders for their efforts in leading their
pods and for co-operating across pods. They are all doing this as volunteers.

There are also Keepers members in every pod and they play an important role in alerting us
to suspicious activity in their areas.

IN CLOSING

Itis good to be living in a safer village. While we should not allow ourselves to become
complacent and should always be vigilant, we should also allow ourselves to enjoy and
appreciate the relative peace that our collective security efforts are giving us.



